%, BEAAHNIKH AHMOKPATIA

1 EOvikov kot Komoditprtokov
Loy, IMovemotnuiov Adnvov
[APY®EN TO 1837

Napdaptnupa A3

ZtoxoBeoia MNoldtntag tng akadnuaikig povadag yia to MM2 otnv KAaoiky ®holoyia «Aummog»



XTPATHIIKOX
PN 0).(0)>

ZTpaTnykdg
Xtoxog 1:
ZUVEXNG
AvaBadpuion twv
Baoikwv
akadnpatkwv
Spacmmplomtwy
Tov [IMX

YTOXOI
IIOIOTHTAX

A.1 BeAtiwon
Pubpov
Amo@oitnong
METATITUYLAKWDV
doirtTwv

METPHZH

(8eixTng)

A5.05-21 Etiiolo
T0600TO
ATOPOITWV TIPOG
TOUG
EYYEYPUAUUEVOUG

TIMH
BAZHX
(tpéxovoa
)

12,5%

TIMH
XTOXO0Y

40%

EA.1 [locooto
EYYEYPAUUEVWV
@OLTNTWV N
TEAELOPOITWV TIOV
Sev £xouv
0AOKANPWOEL TN
SUMAWUATIKY] TOVG
gpyaocia 3 unveg
UETA TNV
0AOKAT|pwaoN TOU
TETAPTOL
eEapnvou
OTIOVS OV

17%

45%

ENEPT'EIEZ/APAXEIX

(T tpémel va kdvoupe yio
Vo TETOYOVUE T
TPOGSOKMUEV
ATOTEAEGHATA;)

1.1. E€opBoAoyilopdg tov
Mabnaoiakot opTov Twv
DoltnTwVv Ywpis va
EMMNPEALETAL ] PUOLOYVWHIX
KoL TO €MiTMESO GTIOVSWV TOU
[IMX

1.2 Evépyeleg
AMnAemtipaong
TAAXLOTEPWV POLTNTWV UE
TOUG VEOUG (DOLTNTEG e
0TOXO0 TNV VTTOGTHPLEN TWV
Se0TEPWV OTNV 0AOKAT pWOT)
TwV 6ToV8WV TouG (SikTLO
AToPOIiTWV).

1.3 Evioxvomn tov vAkov
™G €€ ATTOOTACEWS
exmaidgvong oy
TAXT@OpLLa e-class.

1.4 Evioxvomn tov Bgopot
TOL EMOTITN KABNYNTI] TNG
SIMAWPATIKNG epyaciag pe

OPLOHO TAKTIK®V
UTIOXPEWTIKWV
OUVAVTICEWV LETAED
KOO yNT KoL OLTNTH UE
OKOTIO TNV EVNHEPWON
OXETIKA LE TNV TIPO0S0 TOU
ol

YIIEYOYNOTHTEX
(Mowog avodapfavel kabe
EVEPYELX;)

AtevBuvtrig/vtpla [IME
YuvtovioTikn Emitpom)
[poypdpupoatog MeTAMTUXLAK®OV
Emovdwyv
Alsdoxovteg [IME

XPONO-
AIATPAMMA
(Tlo7e;)

31/12/2023




1.5 A%lomoinon Twv
VEOTIPOOANPOEVTWV HEADV
AETI kot peAwv EAII wote

va kaAvTITovTaL oL

SIS AKTIKEG AVAYKEG TV
@oLTNTWV Tov [IME

1.6 Anuovpyia Ouddag
Epyaciag [lictomoinong
MMz (OEII)

1.7 Zvppetoxn otnv OEII
dortnTwV Kat ATto@oitwy
Tov [IMZ
1.8 Zuvepyaoia pe tnv
MO.ALIT EKTIA
1.9 Metagopa

AtevBuvtrg/vtpla [IMX

yla evioxuom TG oo TN TG

Tpappateia Tupatog

EA.2 rsxvoyv';) oL ato Ok Tuvtoviotikn Emitpom
A.2 Evioyvon mg [Miotomompévo 110 Ynou[;]oa(:ﬁtgfaké?\ou [Ipoypdupatog MeTaAMTUXLAKWY
KOU’)\TOI')pO(Q Mpdypoppa , ) ) ’ e ’21'[01)8(1)\) 31/12/2023
[Towwttag oto Metamtuyokay 1.11 Mpaypatomoinon AlsaGvarsg fM2
[IMX Imovdwy amd myv Eowtepikig AEloAdynong Fp%;ﬁgzsr;a ',FW] ROCEOS
EOAAE 1.12 Avamrtuén OEl'[“Inl'Llllf/([T):og
£pWTNUaTOAOY{OV
agLoAGYNong g MOALT
EKTIALSEVTIKN G SLadikaciag,
TWV UTINPECLWOV KAL TOV
TiepLEXopEVOL Tou IMIME ek
HEPOUG TWV POLTNTWV/-
TPLOV
1.13 Zvppetoyxn o
Awdikacio EEwtepikrg
A&oAoynong
A5.06 Ilocootd 1.14 Elocaywyn ZUyxpovwy ,
A.3 Evedigia g\dyloTou kot EvaAdaktik®v Mopp®v Aevbuvis/ Vb HME,:
Imovdwv - aplOpov AEL0A0 TWV QOLTNTMV EU‘,)Tovmnm Emirportn .
L | 100% 100% PRI B G il Mpoypdppatos Metamruyiakdy | 31/12/2023
DOoLTNTOKEVTPLKY] | HABNUAT®WY WG 070 TAQ{0L0 TWV LABNHATWY T TIOUS GOV
; TPOG TA ;
Mda6nonm nzofupspéusva 1.15 A&omoinon twv TIIE Awddowrovres [TMX




A5.07 [Tocooto 66,7% 66,7% oTtnv ekmaidevon Kat

UTIOXPEWTIKWV SteBvotoinom g épevvag

poBnpaTwv Kol S18aokaAiag.

A5.08 [Tocootd 1.16 Awopydvwon pdoewv,

padnuatwv 0% 0% woTe va 50800V emiTtAéOV

eAeV0epPNG epebiopata kat kivnTpa yio

emAOYNG OUUHETOXT «SLa {WomMG» OTLG

akadnpaikég Stadikaoieg

A5.09 Iocootd KoL eUESwomn NG

HaONpATWY KaT’ 33.33% 33.33% aKaSNHATKN G KOVATOUPAG

eMAOYT| ’ ’ (TU.X. EKTIUSEVTIKEG

VUTIOXPEWTIKWOV emiokéPelg/exSpopég KAT.)

E.A.2 Tlocooto AgvBuvtig/vTpla [IMZ

Eyyeypappévwv 1.17 A&lomoinom tov Oeopob Zuvtoviotikn Emitpomn
A.4 Evepyotoinon | dortntdv tov T0V/ NG AKkas. ZupBovioy [Ipoypdppatog METATTUXLAK®V
TuppovAsvtikig | IIMZ mov 20% 50% Kabnynti/tplag yu ETOVSHV 31/12/2023
SToVS WV amevdHvenkav EK““l&U,T”{d Kot GAAa Alsdoxovteg [IMZ

otov AKadnpaikd Bepara Tpappateia Tprpatog

TuuBovio

E.A.2 [locooto 1.18 Evn HéprT] TwV

Eyyeypaupévov doltnTV Kot ATIo@oitwv

Doty Tov yla ti§ Stadikacies

[IMZ mov E0WTEPLKNG AELOAGYNONG

) oupUETEXQV OTIG 20% 60% Tou [IMX

A5 EVSPY‘? Suadkacieg AtevBuvtrig/vtpla [IME
ZUH.H.STOXT] g(yu)‘[jgpuq*’]g 1.19 l'[pod)er]c‘r] TWV ET[lTpOT[ﬁ npoypduua.rog
Dot TwV Kat a&loAdynong tou HAextpovikaov Metamtuxlakoy Zmovdwy
Amo@oitwv otig | M Epwmpatoroyiwv péow tov A8dokovteg [IME 31/12/2023
Swadkaoisg . e-class kal Tov e-mail Tpappateia "l‘m’] HOTOG
EowTEpIkic EA3 H?GOGTO (kupiwg yla Toug OMEA Tunpotog
e Aﬂo‘POlT?)V pCE Ao (OITOUG)

akadnpaikov

¢t0uG 2021-2022 15% 30% 1.20 AvadeiEn twv

tov [IMZ 1ov
OUMETEYOV OTLG
Sladikaoieg
ECWTEPLKNG

SL0PBWTIKWV dAAAY®V PE
Bdon tig a&loAoynoels Twv
POLTNTWV WOTE VA
AapBAveTaL EPTPAKTWG 1)




ZTPATNYIKOG
Z16)06 2: Evioxuon
kat [Ipoaywyn g

EPELVNTIKNG
SpacmmplémTag,
™G Kawvotopiag
kaL ¢ Aploteiag
otV épguva

a&loAdynong tov
[IMX

oUIBOAN NG CUUUETOXNG
TOUG oTNV agloAdynon

B1 Moot ta tov
TAPAYOUEVOU
EPELYNTIKOV
£pYyou TV
ASackOVTWY TOU
[IMZ pe Bdon Tig
SNUoCLEVOELS Kol
TNV EMOTNUOVIKY

ammynon

E.A.4 Méoo
TAN006
ETLOTNHOVIK®OV
EPYAOLWV E
KPLTEG BaoEL
Scopus,
Academia.edu,
Google Scholar
V& PHEAOG TOU
AlSaKTikoU
[IpocwikovL Tov
[IMZ (5 ém)

18

24

E.A.5 Méoo
TAN60G avapopwy
BdoeL Scopus 1|
Google Scholar
V& PHEAOG TOU
AlSakTikov
[IpoowTikoL Tov
[IMZ (5 ém)

230

280

E.A.6 AlSdokovTeg
MéAn A.E.IL kot
EAIII pe
OTUOVTLKN
avayvopLomn

12

13

2.1 Xpnpatodotnon
OVOKOLVWOOEWV o€ SLleBVN
EMOTNHOVIKA GLUVESPLA KaL
dnuoacievoewv o Slebvn
TIEPLOSIKA AVOLYTNG
TPOGRaonG TWV
Si8aokovtwy tov [IMX

2.2 A¢lomoinon twv
UNXOVIOU®V KATAYPAPNS
KoL TTopakoAovnong
EPEVVNTIKOV £PYOL OE OXEON
LE TOUG SI8ACKOVTEG TOU
[IMZ (m.x. Academia.edu)

2.3 A&lomoinom Sopwv kat
KOVOVIGTIKOU TAALG {0V Yl
™ StevkdAuvon otV
TPOGPACT G EMGTNUOVIKO
e€omALONO

2.4. Avadeltn twv
EPEVVN TIKWV
SpaoTNPLOTHTWY TWV
S8 aoKOVTWY pHéow
YV®OTOTOM 61 TOUG 0T
péoa TANPOEOPNONG TOU
[IMZ, touv Turpatog, ™g
ZXOANG KaL TOV
Mavemompiov evpvTepa

2.5 Mapoxn
OUHBOVAEVTIKNG
vmooTtnpLEng ota puéAn AEII
K0l TOUG 8I6A0KOVTEG TOU
[IMZ yia TN Snuovpyia
Tpo@iA oto Google Scholar

AtevBuvtrig/vtpla [IME
Tuvtoviotikn Emitpomr)
[poypdupatos METATTUXLAKWV
Zmovdwv
Alsdoxovteg [IMZ

31/12/2023




KOl 08 GAAEG SNUOPIAE(G
Bdoeig Sedopevwv

B2 Zuppetoxm
dortnTwy Tou
[IMY o€
EPEVVNTIKEG
Siepyaoieg

E.A.8 [locoato
Amogoitwv Tou
[IMZ (2021-
2022), Tov Katd
™M SLApKELX TwV
oTIOVS WV
dnuoacievoe
EPELVNTIKO GpBOpoO
1 GUUNETEIXE OF
OLYYPAPLKN
opdda pe pérog
AEII - Aldaoxkovta
Tov [IMX

8%

20%

E.A.9 AplBuég
Tuvedpiwv
EPELVTIKOV
TPOCAVATOALOHOV
IOV 0pyavV@ BN KAV
atd to Tuqpa 1 to
[IMX ko ot
omoia
ouppeTeixav
dortntég Tov [IMT

E.A.10 [Tocooto
Eyyeypappévwy
doltnT®v TOoU
TIME (2021-2022)
TIOVU GUUETE OV

30%

35%

2.6 A¢lomoinon twv TIIE yia
evioyvoT TNG TOLOTNTAG KoL
SteBvotoinong tng Epevvag

2.7 Opydvwon eL8IKk®V
ogpvapiov Kot StaAéEewv
ATt TouG SI6ACKOVTEG TOU
[IMZ yia TN ouyypa@n
EPEVVNTIKWV GpBpwVv Kal
SIMAWUATIKWOV EPYACLHOV

2.8 Evioyvon g
EPEVVNTIKNG SUVALLKTG TOU
Tpoypdupatog
MeTamTuxlok®Vv ZmTouvdwy
e Ep@aon aTiG SteBvelg
EPEVVNTIKEG GUVEPYAOIES,
™V evioxvom g

KN TIKOTNTOG TWV
UETATITUXLAKWOV (POLTNTWV
KO(L TG OUUHUETOXT|G TOUG OE
SLebvn emoTnHOVIKG
ouVESpLA

2.9 Evepyomoinon -
ETMIKALPOTIOINOM
KAnpodotnudtwv xat
BpaBeiwv Tou EKIIA yia
oLt Tég/-TpLeg Tov [IME

AtevBuvTrig [IMX
YuvtovioTikn Emitpom)
[poypdpupoatog MeTATTUXLAK®OV
Emovdwyv
Alsdoxovteg [IME
Tpappateia Tunpatog

31/12/2023




™mv Kowwvia kot

™mv Ayopd
Epyaciag

0€ GLVESpLA
EPEVVNTIKOV
TIPOCAVATOALG OV
Tov TunpaTtog 1
Tov [IMX

E.A.11 IToocootd

2.11 Evnuépwon twv
doirmtwy tov [IMZ yx
TI§ SuvatoTNTES
OULVEXLONG OTIOVS WV OE
Stdaktopko emimedo

2.12 Yvuvepyaoia pe

ATo@oitwv Tov Awoixknon tov Tppatog AtevBuvtiig [IMX
B3.X0v8eon IIMX | [IMS yia to étog yla Ty evappdvion pe Tig ZU‘,’TO"“’T““] Emutporm )
. . [Ipoypappatog MetamTuxloakwy
pe XovdEg o€ 2021-2022 mov 15% 25% EPEVVITIKEG STOLS G 31/12/2023
ASaxTopikd GUVEXLOE TIG TPOTEPALOTITES KAl AwSéorovreg [IME
Eninedo OTOLSEG TOL O KATEVOVVOELG TNG Tpappateio Tufpatos
Aaxtopurd AlSaxtopiki ‘Epevvag
EmimeSo
2.13 Ymootmpién twv
HETATITUYLOK®V QOLTNTWV
KOl ATO@OITWV 0N
OUYYPOPY] EPEVVNTIKIG
TPOTAOTG Yl VAOTIONOT
Si8axtopkns StatpLPng
E.A.11 Apdoelg ) . .
I'l. Epapuoyn SLacvvSeoNG yia 3.1 l'[ap'oxn Ynnpscto\’)v Alaveuvrng [IMX )
Spdoewy TOUG ATO@OITOVS 1 2 Atopukng kat Ouoc:o‘ucng EU\,)TOVLO'TLKT] Emutpom) ’
SlaeUVSE ToU o W0 12 ZupfovAevtikng [Ipoypdppatog Metamtuyxlakwy
ons , , , YmootpiEng, Ztadiodpopiog Zmovdwv 31/12/2023
[IMZ pe v ayopa | ayopa epyactas Doty Kat ATo@oitwv AS&okovteg IME

gpyaciag kat v
TOTILKT] KOWwVia

ya v évtaén Toug oty
ayopd epyaciog

Fpappateia Tunpatog
Ttedéxn Fpageiov Alacvvdeong
EKITA




3.2 AvoyTég TUAEG TOU
EKIIA

3.3 Yuvepyaoia Tov
Ipageiov AtacivEeong pe to

E.A.13 YmoSoxn MIMZ yia ™) Siktdwon pe
VEOELOEPYOUEVWV TOUG ATOYO(TOVG TOV
(POLTNTWV TOV 3.4 E@apupoyn Stadikaciwv
[IMZ kot YVNAGTNONG amo@oitwv
EVNUEPWOT Yla 1 1 3.5, Hpayuatong[no’n
SuvatoTTEG Emotag Evaprpiag
Slaovvdeong pe EKST']A‘”GTIC .
™V Kowwvia Kat vsoslcspxops\li_[ul:/\[/z(pmmtwv
g TOV
:2;:2(((;20( 3.6 IpofBoAn tov [IMX ota
social media kot Stachvéeon
LLE TNV TOTILKY Kowwvia,
TOTILK v ToSL0(KN O,
TIEPLPEPELA, YLOL TNV
TIPOGEAKUOT HETATITUXLOKWOV
(OLTNTWV
E.A.14 l}eunion 3.7 TMpoypatomoinon
Anoq)o’wwv 2 Etjotag ExdiAmwong yia
Hpoypauua'ro«,; 0 ToUG ATIOQO{TOUG TOV
Metamtuylakwyv MpoypaptaTos
Zmovdwv METATTUXLAKGOV ZTTOUSGV
, EA1S [locootH 3.8 Zuvepyaoia pe to Tpunpa Atsvevvrng M2 ;
I'2. A§lomoinon, ) IR MoveBe e ZU\’)‘EOVLO'TLKT] Emutpom) ,
Tuvepyaocia kat OOl et e Tt EE A S b
Avcrbwon pe toug | ™ l'II,VIZ oL Ul ZY v pap ZmovdGv
ATo@oiToug Tou EVEYpAPNOQV OTO 0% 16% ToPoteY ALSaoxgvrsq ,HME 31/12/2023
; Inpogoprako 3.9 Opydvwon AlcAéEswv Fpapp.fXTElOL [AIECERS
Tunuorrog wea Tov Zhompa Tou oto mAaiolo Tov [IMZ amd Amogotrol ITM2
[IMX Tpageiov ATT0(O{TOVE TOV Tteréym Fpaeiov Alaovéeong
Awovéeong Mpoyp&upatos
EA16 f&pleu()g 3.10 Eyypapn Twv
AToQolTWY 0TIg amo@oitwv tov [IME oto
aadn ““t‘fég 2 5 [TIAnpo@oplaxd ZHoTNHA TOV
SpaoctnpiotTeg Tpapeiov AtacOvdeong

tou [IMX




ZTPaATNYIKOG
Z16)06 4: Evioxuon
™G AeBvomoinong

3.11 Evioyvon tou Siktou
amo@oitwv tov [IMX pe
KATaypo@t| oToLyElwy yla
TNV ETAYYEALATLKT) TOVG
otadlodpopia

4.1 A%lomoinon twv TIIE yix
gvioxuon tng moLdT TG

E.A.17 Ilocooto oTnVv EllcnaiSEUGn Kot AtsuBuviic TIMZ
A1. TIpocéAkuon aAroSamwy SieBvomoinon g Epevvag Yuvtoviotiki Emtpom)
, @OLTNTGV 6TO Ko Si8aoKadiag Mpoypdupatog Metamtuyiaxaov | 31/12/2023
aAroSaTwv 4.2 TipoBoAr T povp , /12/
, oUVOAO TWV 0,03% 0,06% -2 11pOpOAT TG Imouvdwv
@OoLTNTWYV OTO Sy pAEV DY SUI\\zdozré)rnrag GUVT(XET]Q, ™mse Adokovteg IME
M2 (POLTNTWV TOV Ko,u v ypomtoov, Tpappateia Tprpatog
EpyaoLwV otV AyyAkn
[IMX
4.3 llpbdokAnon aAloSamwy
KOl OLOYEVWOV KaBNynTwv
[6pupdtwy ¢ aAdodamig
E.A.18 TTA100 KoL SLAKEKPLUEVWV
ETOKETITMOV ETUOTNUOV®V Y1 GUHHETOX)
KaBMYNTOY 01O ot SibaokaAia ) €épguva
[IME attd 1 2 péow Bpayuxpoviwy joint
A2.TlpocéAkuon 18pUpaTa TG appointments 1} wg AtevBuvtng [IMX
ASaoKOVTWY 0TO | AMAoSarig ETMOKETTWY KAONYNTWV 0TO Zvvtoviotikn Emitpor
IMS a1t Mz lpoypappatog Metamtuyiakaov | 31/12/2023
, Emovdwyv
ISpUpa‘ta"mg 4.4 Evioxvon tng Awsaoxovteg [IME
AModammg GUUHETOXNG OTIG SISAKTIKES I'pappateia Tupatog
Stepyaoies (netald dAAwv
E.A.19 Avadoylo pyactes (netasd &
) Kl PE TN Hop@n SLaAEEEWV)
ETOKETTWOV )
, Tov [IMX emiokemTWV
KoOnyntwv oto KaOnynT®v and
[MX amé dAAa 01 02 1 ,
B — ) ) QVETILO T L TOV
- ; T,ng eEwTePLKOV
nuedamng
Wpvpata g 4.5 Avagitmon kovSuAiwv
A)oSammg tpog Tov B evBapplvovy TV




To uéAN AEIT Tov

KW TLKOTNTA KAL TNV

[8pVpatog mov eEwoTpépela

S16dokovv oTo

TPOYPaLpa

E.A.20 llocootd

(POLTNTWV OTO

oUVOAO TWV

EYYEYPAUUEVWV

(POLTNTWV TOV

[IMX

rou 0,03% 10%

OUHUETELYAV O 4.6 Tuppetoxm o€
A3. Suppetox o€ fpazz"lg‘o?;‘? opyd&vwon short courses AtevBuvTig [IME
S EE R ns py S amd 818&oKovTEG TOL ZuvtovioTiky Emitpo

; EVPWTIATKWV M [poypappatos MetamTuxlak®my

NG OUVEPYAOLAG | mavemiotnpio ITouS MV 31/12/2023
EVPWTIAIKWV CIVIS 4.7 Yuppetoxn o€ Awsaoxovteg IME
TIAVETILO TN LWV - e CEaEdy I'pappateio Tppatog
CIVIS E.A.21 Ilocooto Py N ,n P , Metamtuylakoi ®oltntég

AlSaoKOVTWV TOU OXOAELWY ATO Oupada CIVIS

IMZ. 1oL Sidaokovteg Tov [IMX

ovppeteiyav ot

SpaoTNPLOTNTES 10% 20%

™G cuvepyaciog

EVPWTIATKWV

TAVETLO TN LWV

CIVIS
A4. Avadeldn tov
EPELYNTIKOV E.A.22 ApBud :
D T cuvsSpiup)v s 4.8 Alopyavwon AtevBuvtig [IMZ
SBoKbVTOY 6To | MuEpiBwy ’ ouvedplwv, nuepldwv, Tuvtoviotiky Emitpom
M workshol;s a workshops kat Stoadégewv | Tpoypdupatog Metamtuxiakov

’KO(l‘ET]IQ oy 137 150 LLE TN GURHETOXT) TWV Zmovdwv 31/12/2023

Swaovvdeor|g toug | Ot 855,‘”" HE , A8dokovteg IME

OpANTES TOUG Si8aokovtwy oto [IMZ

pe tn Stebvn
£€peuva

S818GokoVTEG 0TO
Mz

Tpappateia Tunpatog




ZTPATNYLKOG
Z16)X0G 5:

Avaf3aOuion

[MavemoTULaKOU

4.9 TpofoAn kat
EVUépwon OXETIKA UE TIG
SuvaTtoTNTEG TUUUETOXNG

doumtwv tov [IMX oto

E.A.23 Etfiolo [Ip6ypapua Erasmus
A5. Jvppetoxn T0G00T6 , AtevBuvtrg [IMX
" sran‘itlSXlali((?)v eepyOpueEVWV 4.10 AE[O,T[OmGn Tov Yuvtoviotikn Emitpom)

, @OLTNTGV 0% 504 Beopov TOU/, Tﬂlg [Ipoypdupatos METATTUXLAK®OV 31/12/2023
portTwy Tou ERASMUS Tou 0 0 aKadnpaiko /Mg ETOVSHV /12/
TPOYPAHHATOG TIMZ 670 6UVOAO oupBodrov ava@opikd pe Awsdorovteg [TM2
oto ERASMUS TWV EVEPY MV ™V eVNUEPWOT Kal Fpappateia Tynpatos

@OLITTEV KaBoSHYNoN TwV Metamtuylakot Poitnteg
@OLTNTWV/-TPLWV OXETIKA
e TN SuvatoTnTa
GUUETOXTG TOUG OTO
[Mpoypappa Erasmus
E.A.23 Avamrtuén
Néou 5.1 Avémtug
: - M U
E.1 Avéamtugn MAnpo@opLakoy , vyrAnrog
g SUGTALATOC Vo [IAnpopoplakod MpuTtavikég Apxég
[IAnpo@oplakwv - 1'[1\]/1[; n ; ]\()éoc TUOTHUATOG YL TN Kévtpo Aettouvpyiag Alktoou
YuoTNHATWY n)\arcpépu;x. Sueiplon Twv AlSUGUVTﬁg [IMZ ,
Awoixnomng ko : 2 3 @OLTNTWV/-TPLWV KAL TWV Zovtoviotikn Emiepor 31/12/2023
Y , Unitron yw , Mpoypdppatog METATTUXLOK®Y
TMPEOLWV NAEKTPOVIK Stadikaoiwyv tov [IMX S TOUSGhY
‘Pn(pLaK,ng BaBpoAdya, (Tt.X. BaBurodoyia KTA) Aisaoxovteg [IME
AwkvBépynong Survey ylx Tpappateio Tuqpatog
NAEKTPOVIKTY|
agloAdynon)
, ZUYKANTOG
E.2 BeAtiwon twv . ;
S 5.2 Anpovpyia véwv Hpvmv“fs'; Apxs,g
UTIOOO LWV KAl AO v A o Koounteia ZxoAng
TWV UTINPEC LWV E.A.24 Néeg LTOVO WY ALOAGKAALXS AtevBuvomn Okovo kv
vmoopiEng s | AiBovoeg 2 3 5.3 Avakadvion xbpwv | , o Y;THPSG}G)\;( | 31/12/2023
: NG I A tevBuvon TexviK®V YTINPEoLOVY
QPO AR 5 vt Snpovpyia véwv AtvBuvtic IME

KOLWVOTNTAG TOV
[IMX

atBovowv SidaokaAiog

Yuvtoviotikn Emitpom)
[poypappotog MeTamTuyLaKmy
Imoudwv




Awddoxovteg [IME
Cpappateia Tunpatog
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ZtoxoBOecia Mowotntag tov MM

0&nyieg yia tn cupmAnpwon tou Nivaka ZtoxoBeoiog touv MMZ, cOpudwvA HE TG apXES TwV oTOXWV SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

1. O titAog tou apyelov Ba mpénel va eival «ZtoxoBeoia MowdtnTag tou MMy,

2. OMlot ol otoyol Ba mpénel va adopolv oto NMMZ (kot oxtL oto 16pupa, i o MMNZ/MAS Tou otkeiou TUAKATOC).

3. Ol KaTaXwpPnoEeLC otn oTAAN «ITpatnylkol otoxol» Ba mpénel va £xouv StatUMwon oTOXoU Kal OXL TITAoUC SpACEWY N AOPLOTEC YEVIKEG
SlaTuUNWoeLS. OHOLwG YL TLG KATOXWPHOELG 0T OTAAN «ZTo)OL MoldTnTag».

4. Jtoxol onwce «Mwotomnoinon tou MMI» | «Zuvexnc & avtlkeldeviky aloAoynon tou MMI», «EtAola avadopd & mapouvaciaon otolxeiwv and
v Erutponn Znoudwv kat tnv OMEA tou Tunuatog» Sev elvat amodektol KaBwg 6ev CUYKEVTPWVOUV XOPOKTNPLOTIKA OTOX0U TOLOTNTAG KOl
anoteAouv uTtoXpEwan Tou TpoPAEnetal amno to EZAM tou I§pUpatog.

5. Ztn otnAn «Métpnon (6eiktng)» Ba mpémel va kataywpeital o KwdLkog Kat o TitAog tou Seiktn tou OMEXM. Edv mpokettal yia Sgiktn o omolog
Sev avtheitat and to OMEZNM, Tote Ba MpEMEL va KaTaxwpeital e Tov KwdLKO Tou Tou €xel amodoBel wote va eival euxepéatepn n avadopd ot



OUTOV, KaiL TN oUvTopn Teptypadr tou (.. EA1 Nocootd cupPeToXAC Twy dottntwy/ Tpwwv otnv afloloynon). YrevBupiletal ot kabe Seiktng
Ba mpémel va €xeL Slatumwon HETPNONG.

6. KaBe deiktng Ba mpémel va cuvodeletal anod TIUA oTOXou Kot TR Baong. H T faong kat n T otoxou Ba npémnet va npoadlopilovtat
povoonuovta pe aplbpd r mooootd Kat oxL meplypadikd (1. €wg 20, MANPWG 1 LEPLKWG). Agv KpiveTal okOTn n cupmnepiAnyn otov Mivaka
YtoxoBeoiag Selktwy oL omoiol dev mapouolalouv Stadopomnoinon HeTaL TNG TIUAG BAONC KAL TNC TIUNG OTOXOU, £TOL WOTE N 2toxoBeoia va
gfunnpetel To oKomo TNG.

7. XTOUC OTOXOUC TTOLOTNTOC OTOUG omoioug o Seiktng adopd «mapadotéo» n Beopobétnon (m.x. «Ixedlaopog & Snuoupyia katevBuvong
Texvoloylag» N «Kablépwan umoxpewTtikng Mtuxlakng Epyaciog») dev xpetdletal va epdaviletal «0» r «OXI» wg T Baong kat «1» i «NAI»
WG TN otdyou, aAAG va KataxwpouvTal otnv avtiotolyn oTtAAN oL anattoVpeveg «Evépyeleg/SpAaaelc» yla tnv emniteuén tou otoxou.

8. Itn otnAn «Evepyeleg / Apdosig» Oa mpEmeL va epLlypAdovtol e CUVTOUO Kal oo TPOTIO OL TIPOYPAUUATIIOMEVEC EVEPYELEC YLOL TNV EMITEVEN
TOU OTOXOU.

9. ¥tn otnAn «umeuBuVOTNTEC» Ba MIPEMEL va KaTtaywpeouvtal ol umeUBuvol uAomoinong oL omolotl Ba mpémel va eival mpdowmna ) 6pyova Tou
I6pUpatog (kat oxL .. To YNAIO n e€wtepikoi dopeig).

10. To xpovodidypappa uAOTIOINoNG TWV oTOXWV Ba MPETEL Vol £XEL WC NUEpopnvia tnv 31/12/2023.



